DEPARTMENT
,2016



taffing

0.5), 5 subs
g Meter Attendant (2 at 0.5)
ing Enforcement Attendant




nificant ltems

.

achievements, incidents or
015-16 budget



iotal Budget for past 5 years

8,966,177
,855,245

8,173,330

2013-14 2014-15 2015-16 2016-17

2012-13



Sudget Information

venditures ($8,855,245)

1 Budgeted Revenue

= Year to date revenue - $0
= Expected revenue by 6/30/2016 - $0



lget Request - $8,966,177

4,817,737

budgeted (2015-16) for 67 police
_ ent budget proposal, 3 vacant patrol
ficers were eliminated ($152,300 potential savings if

e decided to hire)

rt-time clerk eliminated

inge in classification

n 2015-16, the department was budgeted for 1 Police
hief and 3 Captains

o In current budget proposal, requesting 1 Police Chief,
1 Assistant Police Chief and 2 Captains (+%$4,300 &

benefits)




Operating Budget

Police Department
Operating Budget $8,855,245 $8,966,177 +1.25%
FTEs 79.0 80.5 +1.90%




t Request - $8,966,177

E $4 148,440

32 or 1.25%



VEWior Replacement Equip >$10,000

hicles ($97,053)

rolice vehicles



Increases > 2%

one & Other Utilities)

32,000 to $35,000
system



 t0 Reduce Expenditures

quipment) can decrease 5%, from $31,675

to $10,000
» 12.40% used YTD

@ Line 481 (Fuel) can decrease 20%, from $100,000 to $80,000
m 35.40% used YTD



