Sub Group 3
Alternatives to Police Response and Procedural Justice
Via Zoom — December 8, 2020 at 3pm

Agenda

Facilitators: Jeff Dygert — City of Auburn Manager

Steve Lynch — Director, Cayuga County Planning Department
Attendees: Rhoda Overstreet — Wilson, Heather Petrus, John Socci, Lloyd Hoskins, Kyle Platt,
Fred Cornelius, Jimmy Giannettino, Nicole Stewart, Ricardo and Kathy Aguilar, Greg Gilfus, Jeff
Emerson, Denise Spingler

Roll call and technology check
Review key points from first meeting

= Reached out to the District Attorney for more information regarding questions about
diversion programs and received no reply.

= Reached out to Denise Spingler, 911 Director, who responded to some question related to
how calls are prioritized and how various agencies are assigned. Denise is joining us today to
directly address other questions/concerns.

Discussion of assigned topics:

= Alternatives to Police Response

e Proper response to non-criminal calls — gather some thoughts on how the current
system might be improved

e Diversionary programs and courts- Alternatives to arrest/incarceration - gather some
thoughts on how the current system might be improved

e Community court

e Community partners — have we included everyone?

e Expectations from the community — what kind of police force/response do you want or
expect? — Discuss current survey results and future initiatives to gather community
feedback

=  Procedural Justice

e Implicit Bias — discuss alternatives to improve training

e De-escalation

e Transparency (media/public communication)



e Complaint process
e Community input — having a voice to ensure trust, fairness, and accountability

e Discuss ideas to get this information back to the community.
e Recap — establish topics for future development/discussion

e Next meeting:
e Thank you



