AGREEMENT RESOLUTION #60 OF 2022

AUTHORIZING AN AGREEMENT WITH THE
AUBURN YMCA-WEIU FOR THE OPERATION OF THE CASEY PARK POOL

By Councilor Giannettino June 2, 2022

WHEREAS, since 2009 the City of Auburn (the “City”) and the Auburn YMCA-
WEIU (the “YMCA”), have worked together to provide services at the Casey Park Pool
during the summer seasons;

WHEREAS, this year the City of Auburn and the YMCA would like to enter in a
new proposed agreement for the 2022 summer season, pursuant to the terms of the
Agreement, which is attached and incorporated herein;

WHEREAS, under the Agreement, the YMCA will provide services, staffing and
programming for the operation of the pool for the cost of $53,500, and the City will
continue to supply pool chemicals and maintain the pool and premises; and

WHEREAS, the term of the operation of the Casey Park Pool will run for eight
(8) weeks beginning on Wednesday, July 6, 2022, and run through Sunday, August 28,
2021.

NOW, THEREFORE, BE IT RESOLVED that the Auburn City Council does
hereby approve the attached Agreement between the City and the Auburn YMCA-WEIU
and shall pay for the services provided the sum of $53,500 for the term of this agreement;
and

BE IT FURTHER RESOLVED that the Mayor is hereby authorized to sign any
and all documents necessary to finalize the contract.

Seconded by Councilor Cuddy

Ayes | Noes | Excused
Councilor Kent X
Councilor Giannettino X
Councilor Cuddy X
Councilor Locastro X
Mayor Quill X
Carried and Adopted | X




STATE OF NEW YORK )
) SS.:
COUNTY OF CAYUGA )

I, CHARLES MASON, Clerk of the City of Auburn, Cayuga County, New York
(the “City”), DO HEREBY CERTIFY:

That I have compared the annexed abstract of the minutes of the meeting of the
Council of the City (the “Council”), held on the 2™ day of June, 2022, including the
Resolution #60 of 2022 contained therein, with the original thereof on file in my office,
and the attached is a true and correct copy of said original and of the whole of said
original so far as the same relates to the subject matters therein referred to.

IN WITNESS WHEREQF, I have hereunto set my hand and affixed the seal of

the City this 3™ day of June, 2022.

Charles Mason, Clerk
City of Auburn, Cayuga County,
New York




Auburn YMCA-WEIU

Denise Tabone, Interim CEQC
denise@auburnymeca.net

Amy Wallner, Auburn Branch Director

amyv@auburnymca.net

Erin Johnson, Aquatics Director
erinj@auburnymca.net

(315) 253-5304
(315) 253-6153 fax

2022 Casey Park Summer Program Management Proposal

04/11/22



Proposal:

This proposal has been generated to continue the collaboration between the City of
Auburn and the Auburn YMCA-WEIU. The purpose of the collaboration is to provide
management, staffing, and community services for the Casey Park pool.

The strategy for providing services at the pool will be to carry forward the types and
tevels of programs used successfully for the previous summers, adhering to YMCA
program standards and methods for guarding, swim instruction and coaching.

We believe that continuing to partner with the City to provide services at Casey Park
will result in tangible benefits to the citizens of Auburn in the level and quality of
recreational experiences available for the summer.

1. Pool management and staffing included in this proposal are:
+ Pool Managers ~ up to 900 hours in total
o Lifeguards — up to 3500 hours
o Lifeguard Apparel - Swimsuits to identify staff

2. Programs included in this proposal are:
« Community Swim
+ Swim Lessons
» Aquatic Fitness
o Lifeguarding for
o Group swim
o Public swim
o Adult & team swim

3. The pool schedule will change again this summer, hoping to return to pre-
pandemic regulations. This will include morning swim instruction, late morning
group swims, afternoon open swims and Aqua Fitness Classes. The pool will be
used for Community Swim from the hours of 12-6pm Monday - Sunday. The
swimmer capacity will be 200 and is subject to change based on the
progression of the pandemic.

4, Swim lessons will consist of YMCA levels and techniques. Progress reports will
be provided at the end of each session. Sessions will be 8 lessons in length,
offered in two week or four week formats.

5. Group, public, and adult swims will be guarded according to YMCA Aguatics,
and/or Health Department rules — whichever is the highest standard of care.



6. Outside of the community programming, the YMCA would like to include the use
of the Casey Park pool for swim lessons, swim teams and fitness classes
pending guidelines during the COVID-19 Pandemic. This would be outside of
contracted hours and be staffed by YMCA lifeguards.

7. The proposal includes the non-monetary agreement that YMCA members may
use the Casey Park pool at no charge, and that the YMCA-WEIU may host
birthday parties and other special events at the pool.

8. Not included in this proposal is the maintenance and upkeep of the pool and
park.

9. The City of Auburn and the YMCA-WEIU will name each other as “Additional
Insured” on their respective liability insurance coverage.

10. Proposing that normal operation and opening of the park would be on

Wednesday, July 6th and run through Sunday, August 28" which would be 8
weeks of the summer.

The proposed price for pool management, staffing and programming is
$53,500.

Proposal / Program Cost: $ 53,500



Organizational Information:

The YMCA WEIU has a proud history of serving the Auburn community for 150+

years. The YMCA runs programs of all types, including Health and Wellness programs,
camping, youth sports and swimming.

Swimming in particular has been long associated with the YMCA as thousands of
people, young and old have learned to swim at the Auburn YMCA-WEIU.

The Auburn YMCA enjoys a seasoned staff of professionals, full time staff, part-time
staff and volunteers trained in the areas of recreation and community service. We
have experience over the years in collaborating with neighboring YMCAs in Cortland
and Geneva, as well as assisting local organizations such as Neighborhood House.

Partnering with the City of Auburn in the programming of Casey Park will allow the
YMCA to extend its missions of youth development, healthy living, and social

responsibility, and to instill YMCA community values of caring, honesty, respect, and
responsibility.
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