


Housing Visions is a not-for-profit 501(c)(3) organization 
formed in 1990, a Neighborhood Preservation Company 
(NPC), and a Community Housing Development 
Organization (CHDO). 
  
  
 
Housing Visions exists: 

To significantly improve the quality of housing           
and the quality life in each target neighborhood.  

1. 

2. 

3. 

4. 

5. 

To create a model which can be replicated in other areas. 

To cooperate with neighborhood groups, governmental 
agencies, and others interested in improving housing 
and the quality of life. 

To assist in the revitalization of other neighborhoods. 

To ensure the permanent availability of quality affordable 
housing. 



Housing Visions Experience 



LIHTC Program 

Federal Income Tax Credit earned by providing 
housing to individuals and families whose income 
is at or below 60% of the Area Median Income 
(AMI), and NYS Income Tax Credit for housing at 
or below 90% AMI. 

Not Public Housing or Subsidized Housing 

15 – 30 yr Compliance Period 
Other state subsidies such as SHOP and HHAP 



Active, Ongoing Management 
Annual income/asset certification 

Annual lease renewal 

Unit inspection(s) 

Resident orientation  

Resident activities 
Access to training / programs 
On-Site Property Management and Maintenance 



Community Impact 



Chapel House 
Redevelopment 



Proposed Redevelopment 
Demolish Existing Shelter at Grant Avenue 

Build New Shelter to accommodate 50 shelter 
beds and permanent supportive housing 

Allows for increased ancillary services 

May add additional properties to increase 
permanent housing stock 



Community Impact 
Provides Additional shelter beds to help combat 
homelessness 

Increases services available to vulnerable populations 

Increases supply of new quality affordable housing 

Lessen burden on county to provide assistance for 
emergency housing in hotels 

Leverage funding assistance provided by Cayuga County 



Project Timeline 
Chapel House Redevelopment 

Milestone: 
Projected 
Completion Date 
Date 

Execute Purchase Contract 2/10/2022 
Due Diligence 4/1/2022 
Appraisal Report 4/1/2022 
Phase 1 and other Environmental 4/1/2022 
Market Study 4/1/2022 

Survey 4/1/2022 
Geotechnical Investigation 4/1/2021 
Architectural Preliminary Design 6/1/2022 
Municipal Approvals 7/1/2022 
HHAP Funding Application 8/1/2022 
ESSHI Application 10/1/2022 
NYS HCR Consolidated Funding Application 11/1/2022 
HHAP Award 1/1/2023 
ESSHI Award 12/15/2022 
NYS HCR Award 2/1/2023 
Final Design 6/1/2023 
Closing 9/1/2023 
Construction Start 9/1/2023 
Construction Completion 3/1/2025 
Occupy Buildings 6/1/2025 
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